
 
 

 
 
 

To: Members of the Sustainable Peterborough 

Coordinating Committee (SPCC)  

From: Sheridan Graham, Board Chair 

Meeting Date:         February 10, 2020 

Subject: Sustainable Peterborough - Plan Refresh Sub-Committee    

Update 

 

Purpose 

To provide and update to the Sustainable Peterborough Coordinating Committee on 
the SP Plan Refresh project.  

 
Recommendation 
 
That the Sustainable Peterborough (SP) Plan Refresh Sub-Committee Update report 
be received for information.  

 
Budget and Financial Implications 

 
No impact on overall Sustainable Peterborough budget in 2020.  It is anticipated there 
may be some costs for the plan update.  These costs will be identified by the Sub-
Committee and will be forwarded to SPCC for approval.  
 
Details 
 
PKED CEO approved the engagement of Social Impact Advisors (SIA) to guide and 
coach the SP Plan Refresh team in the process.   
 



The SP Plan Refresh Sub-Committee had an initial meeting call with SIA to review the 
Work Plan (attached) and for the team to get a better understanding of the process 
and outcomes.   
 
A full day Workshop will be held in March with the sub-committee and SIA to work on 
the project.  
 
We anticipate our Strategic Planning work together with SIA will address: 
 

*   What is Sustainable Peterborough really trying to achieve? Can this be measured 
quantitatively? 

 
  *   How does Sustainable Peterborough define sustainability? (environmental, social, 
health) 
 
  *   How does the work of Sustainable Peterborough align with other strategic and 
sustainability plans in the community? 

   
The intent is to bring back an impact statement (value proposition) to the SPCC for 
discussion and alignment.  As it is difficult to get our team to the table with conflicting 
schedules it is understood that our Work Plan timeframes will need to be reviewed and 
adjusted accordingly. An updated work plan with timeframes will be provided to SPCC 
as well as a public engagement plan at a future meeting.   
 
 
 
Attach. Sustainable Peterborough Plan Refresh – Draft Workplan 
   

  

 
 


