socialimpactadyvisors

Impact Focused Strategic Planning: Coaching Option

Team homework due at least 48 hours in advance of each meeting

Recap from coach within 48 hours of each meeting

Some meetings can be attended by a core group- others by the larger collective: TBD

Elapsed time will depend on meeting frequency- with coach at least once per month, independent
teamwork at least once per month.

Notes for scheduling:

*It is ideal if working groups can meet in-between coaching calls with SIA for 2hrs. Meeting in between
coaching calls will give you time to complete your work and consult with each other.

*QOther groups have found success meeting for a 1/2hr as a working group directly after our call. Meeting
directly after allows time to debrief and distribute tasks for the next few weeks.
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Coaching call . . validation plan and .
April Refine drafts of tools and analytical
1.5 th approach
. 27 research tools . . approaches
Working . i Review and refine . .
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Meeting 9
In-person e Introduction to
action planning Introduce action
Y i lannin
% day Week | e Draftan action p g. e Draft action plan
workshop to | of plan Draft action plan . ,
. . . . e Establish strategic
establish June e Establish Establish strategic -
L nd . - priorities
priorities 22 strategic priorities
4hrs priorities
Collective?
Meeting 10
Online e Refine action Review and refine e Finalize action plan
plan action plan and strategic
Coaching call | July e Refine strategic Refine strategic priorities
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