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PURPOSE OF DOCUMENT

 Identify indicators, highlight accomplishments, and 

identify challenges for priority actions with the aim of 

creating a background document on Sustainable 

Peterborough progress and next steps for future 

governance and strategic planning. 



Item Tasks Description Date for Milestone Communication

1. Work plan development
-Development of a work plan and timeline that details 

milestones of the project. 
March 3-6 Follow-up with Melanie

2.

Priority action benchmark 

and indicator/metric 

creation

-Development of a spreadsheet draft highlighting the 

priority actions indicated in the 2011 plan

-drafting indicators based on the SP database to use for 

bench marking progress. 

-Document preparation and writing pieces (ongoing)

-Identify target areas for indicator/metric data 

collection ex: current material, and gaps

-Sourcing the indicators from sub-committee members, 

SP database, research

Ongoing: March 5-30
Connect with sub-

committee

3. Additional data
-Update sub-committee on progress and identified gaps 

for to target additional data
March 21 Sub-committee meeting

4. Communications

-Communications regarding data collection, queries, 

follow-up

-Update SP CC at bi-monthly meetings

Ongoing Members of sub-

committee, SP CC

5.
Draft indicators/metrics 

report

-Draft metrics for report including sub-committee 

input, research and database input collection

-Document preparation, writing, revisions (ongoing)

-follow-up with committee regarding the draft-

implement revisions

April 4rd
Members of sub-

committee

6. Finished document -Finished document finalized and sent to designer April 20th Sub-committee

7. Completed document
-Completed report submitted to SP CC

-Overview of report  
May 31st Sub-committee, SP CC



FRAMEWORK

 Template: City of Vancouver Greenest City 2020 Action Plan

 Framework- Evolutionary Process 

 Outline of Goal and Status of Priority Action for each theme area

 Indicators directly relate to the identified 2012 Priority Actions in the Sustainability 
Plan

 Accomplishments highlight a broad range of actions per theme area from 2011-2017

 Challenges identify barriers, and provide a foundation for next steps

 Next Steps outline future goals and actions for governance and strategic planning

 Climate Change Theme Example 










