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How do we evaluate the SP Plan 

Current Situation: 

• Sustainable Peterborough Plan does not outline metrics or 

indicators within the Plan 

• Annual SP Report Card lists sustainable actions completed in a 

year without providing measurements or progress 

• After 5 years, we need to be able to evaluate the status of our SP 

Priority Actions, to track change, to assess their continued 

relevance,  or to identify new actions 

Proposed Direction: 

• Need to create metrics and indicators by Theme Area for SP Plan 

be able to evaluate the progress and success 
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SP Partnership Database 

Database used as a repository for local action but without measures or metrics 
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2016 SP Report Card 
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SP Progress Report 

Proposing to create a 
progress report to 
evaluate Priority Actions in 
the SP Plan. 
 
Would like to model after 
the TRCA Living City Report 
Card. 
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Metrics and Indicators 

Each theme area will outline: 
• Why this is important 

• What is currently happening 

• Provide metrics and indicators 

graphically 

• Outline what can we do 

moving forward 

 

Supporting text will include:  
• Why it matters 

• The current situation 

• What needs to be done 

• What are we doing 

• Short & Long-Term Targets 

• Measurables 
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Metrics and Indicators 

Each theme area will 
be represented by 2 
or 3 metrics based on 
their priority actions 
with local indicators, 
facts, figures, or 
information. 
 
SP Indicators and 
Metrics Report will 
use the 2011-2016 as 
indicator years. 
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Next Steps 

• This report will tentatively be released in the fall of 2018. 

 

• May use the visuals to support community outreach. 

 

• Will form the background to the proposed Sustainable 

Peterborough Refresh.  

 

• Still need to discuss layout, broader purpose, distribution, and 

cost. 
 


