Agriculture and Local Food

Completed

In Progress

Gaps

1. Undertake a community
food system assessment to
identify gaps and
opportunities to connect local
food growers and producers,
processors, distributors,
retailers and consumers

Ag Society Strat Plan complete - focus on agricultural
education and local food. - community gardens, famers
markets; Myrtle's Kitchen PPH

Greater Golden Horseshoe Ag.
Assets Mapping project - have not
seen final outcomes.

Community food system has been
discussed but needs follow up -
Future Food & Farming Working
Group

2. ldentify and protect existing
farmland, and increase its
capacity to supply local food
needs.

Group has started local soil
mapping program - led by
OMAFRA/Ptbo Federation of Ag.
Provincial Policy Statement
addresses this as well - updating
OP's.; PED workshops on Food &
Farming; Ditribution & Processing
standards;

Agricultural Strategic Plan for
County

Climate Change

Completed

In Progress

Gaps

1. Become active members in
Partners for Climate
Protection Program to
establish a baseline of

oroonholicn nine Aamiccinne

PCP membership completed. Milestone 1 complete.

Milestones 2-3 in progress; applied
for funding to support key projects
moving into CCAP implementation

Created an expectation, no staff
resources to complete. In a good
position to expand funding.

Employment

In Progress

Cultural Assets Completed In Progress Gaps
City has completed an MCP; Vision 2025 in progress and [Training with FCM to work with FN
includes culture, parks, recreation, trails; Curve Lake & possible funding opportunities

1. All municipalities in the Cavan-Monaghan have done mapping exercises. Trent  |once _completed (CE_DE).SP _

Greater Peterborough Area Lakes has a passport program, Warsaw Culture Days, applylr_lg for funding in partnership

should consider developing a with H|awath_a & Curve Lak_e FN,

Municipal Cultural Plan. Qounty working on an archival

inventory led by Sheridan among
other projects re: culture; County
nassnort

Economic Development and [Completed Gaps




1. Through community asset
mapping, promote the
region’s abundant natural
assets, its sustainability
initiatives and industries, and
its economic potential.

Evergreen Project - the area's
natural assets identified as
economic driver; UNESCO project;
Way-finding program through new
signage program throughout
County & townships (PED&
County); articles commissioned on
environmental leaders;

Promoting Peterborough as a
desirable destination ; look at
economic infrastructure to support
local entrepreneurs, farmers, etc.

Energy Completed In Progress Gaps
1. Develop community energy Developed corporate energy plans, worked cooperatively
plans in each of the Greater |ON LED street light program, PUC & hydro One retrofit
Peterborough Area’s member [Program,
communities, coordinated at a
regional level.
Using County Courthouse as case
study, creating strong resources -
PDI, Hydro One, Enbridge,
2. Establish energy efficiency Ince_ntives ar_ld opportunities
standards for all new coming up with regards t(.) energy:
developments which would Kinsmen Sol_ar Pane_l pr_OJect
consider LEED certification in gnderway,. City considering gtreet
all new construction and for light retrofit, converted stop lights
renovation to LED (almost complete); LEED
' stndard for new Arena Complex;
CCM looking to get LEED Platinum
certification - lots of interpretation
opportunities.
Healthy Communities Completed In Progress Gaps




1. Increase the availability of
affordable housing throughout
the entire Greater
Peterborough Area.

Year 3 of completion of master plan (approved).

Working with Housing & Service
providers for housing incentives;
plan in progress to replace Brock
Mission on site including
transitional housing; The Mount,
Knox, (S. Bacque re: Housing
initiatives underway) HKCC,
Healthy Communities, Age Friendly
Plan, Community Wellness Plan,
Active Transportation,

Seniors housing resources, social
justice considerations

Land Use Planning Completed In Progress Gaps

1. Develop and implement Land use planning should link all
neighbourhood design initiatives together; older model of
guidelines that ensure equal OP review; lack of focus/direction
opportunities for all — & communications; need for City
including pedestrians, cyclists, planners to communicate with
public transportation, and County & Twp counterparts
automobiles — relevant to both

2. Effective communication &

collaboration

3. Policy Oversight

Natural Assets Completed In Progress Gaps




1. Adopt the Yes.

‘Kawarthas...Naturally OP incorporation; Vision 2025;
Connected” Natural Heritage

2. Identify and help access  (Boyd Island ORCA - shoreline revitalization &
financial incentives for conservation, always looking at
environmentally sound land new opportunities.

Transportation Completed In Progress Gaps

1. Complete the proposed
Short-Term Cycling Network
as outlined in the City's
Comprehensive
Transportation Plan Update
and integrate it to the greatest
extent possible with existing
and new cycling trails in the
County.

Shimano "Our Routes", Lang-Hastings Trail - City link
complete.

Active Transportation Master Plan
for the County underway; way-
fiding signage to establish specific
cultural routes

Expanding Shimano routes -
outside the County; key County
highways need paved shoulders;
disconnect between local &
provincial planning;
promotional/marketing piece
around trails, etc.

2. Assess innovative solutions

to the mobility challenges
facina riiral neanle in the

Age-Friendly lacks public
transportation solutions,

Waste Completed In Progress Gaps

1. Identify and promote Mattress recycling program implemented Link between waste & energy,
opportunities for the reuse or greener natural gas source,
recycling of reusable goods City/Regional digestor

and materials.

2. Establish a curbside Pilot very successful, County implemeted leaf & yard

organic waste collection

nroaram

Water Completed In Progress Gaps

1. Establish a water
conservation and efficiency
program that motivates water

Water meters completed. Source water protection plans

Low flow toilet replacement
program

Public education re: septic systems

2. Find funding that will
enable the inventorying and
identification of shoreline and

ORCA working on this.




3. Establish an integrated
watershed management plan
to promote ecological health
within the GPA watersheds.

ORCA & other conservation
authorities - Watershed
management plans

4. Establish closer ties with
Parks Canada & TSW

Cross Cutting Concepts

Education

Completed

In Progress

Gaps

1. Integrate education into all
of the programs and activites
connected to Sustainable
Peterborough.

-Indigenous studies and science programs at Trent
-Trent hosted North American Envirothon

-All diploma programs at Fleming have sustainability as
an outcome

-GreenUP and B!KE offer Pedal Power (cycling
education)

-GreenUP and the City offer On the Bus (transit
education)

-GreenUP Ecology Park offers nature education programs
children

-GreenUP, Peterborough Utilities Group, ORCA, and
others coordinate the Children’s Water Festival
-GreenUP runs the Wonders of Water program to
children

-GreenUP's Green Business program

-GreenUP and the Peterborough Utilities offer the
WaterWise Landscape Recognition Program
-GreenUP and Green Communities Canada coordinate
the Ready for Rain Program

-GreenUP Ecology Park offers community education
workshops on fruit tree care, grafting, edible landscaping,
etc

-GreenUP offers a 6-session community beekeeping
program

-GreenUP (on behalf of four municipalities) delivers the
Recycle Rangers waste education program

-UNU RCE: Led by GreenUP,
Camp Kawartha, Fleming, Trent,
the City of Peterborough, and
many community volunteers, this
diverse and broad partnership
emerged to support the
development of an application to
the UN to see this region
recognized and celebrated for its
outstanding Sustainable
Development education initiatives
-Planet Protector Academy (PDI
pilot)

-The Pathways

-Envirothon for Peterborough, the
Kawarthas and Northumberland

-lack of involvement from the 3
school boards




Collaboration/Integration

Completed

In Progress

Gaps

Generally, individuals use
their networks to form or join
larger groups. This
grassroots, bottom up
approach is an effective
community development
strategy that can be used to
implement the strategic
directions in the plan.
Continue to work together as
Community Partners to find
opportunities to combine
efforts so that we can avoid
duplication and minimize the
resourcesrequired to move
towards our Vision for
sustainability.

-Healthy Kids Community Challenge

-SP Working Groups

-CCAP Task Forces

-Maryam Monsef Subcommittee

-Leap Manifesto and For Our Grandchildren

-Nourish - collaborative focuses on access to healthy,
local food, skills development, and advocacy

-Active Neighbourhoods Canada: led locally by GreenUP,
this project seeks to support residents in reimagining
healthy, active public spaces in their neighbourhoods
-Peterborough Bicycle Advisory Committee

-Active and Safe Routes to School: Led by GreenUP, the
City of Peterborough, local school boards, STSCO, and
the Peterborough Police, this long-standing partnership
seeks to support active transportation for the trip to school
-Peterborough Children’s Water Festival

-UNU RCE: Led by GreenUP, Camp Kawartha, Fleming,
Trent, the City of Peterborough, and many community
volunteers, this diverse and broad partnership emerged to
support the development of an application to the UN to
see this region recognized and celebrated for its
outstanding Sustainable Development education
initiatives

-Pathway to Stewardship

-Peterborough Food Action Network

-UNU RCE: Led by GreenUP,
Camp Kawartha, Fleming, Trent,
the City of Peterborough, and
many community volunteers, this
diverse and broad partnership
emerged to support the
development of an application to
the UN to see this region
recognized and celebrated for its
outstanding Sustainable
Development education initiatives
-partnership development
-Evergreen project

-re-engaging with Curve Lake (new
subcommittee for sustainability and
climate change)

-5 municipalities projects -
adaptation (CIGSs)

-Peterborough Public Health Food
Charter

-re-engage with Hiwatha

-the role of the
province/leadership/tools - no
conference specific to
sustainability in Ontario

Engagement

Completed

In Progress

Gaps

1. Build the engagement of

residents, community partners

and other organizations into
the ongoing implementation
and review of Sustainable
Peterborough.

-CCAP completed but potential For engagement still
through Task Forces

-SP Working Groups

-Leap Manifesto and For Our Grandchildren
-community engagement events SP attended
(http://sustainablepeterborough.ca/wp-
content/uploads/2016/02/Copy-of-Community-Events-
2016.pdf)

-Peterborough Public Health Food
Charter

-City of Kawratha Lakes
collaboration, get together,
compare notes, discuss
sustainability plans




Plan Alignment

Completed

In Progress

Gaps

Align all future plans with
Sustainable Peterborough to
the degree to which this is
feasible.

-CCAP

-Fleming 5 year master plan mentions SP
-Vital Signs Report

-Some SP Partners

-Municipal Cultural Plan - City

-Lily Lake subdivision

-City's Official Plan review
-some SP partners
-Transportation Master Plan
-City Strategic Framework
-County Strategic Framework
-Age Friendly Plan

-County Wellness Plan
-Peterborough Immigration
Partnership Immigration Integration
Plan

-Municipal Cultural Plan -
Townships

Plan Implementation

Community Partnership

Completed

In Progress

Gaps

1. Individuals

2. Partners

3. Commitment from partners

4. Action inventory

Governance

Completed

In Progress

Gaps

1. Coordinating Committee

2. Working Groups

3. Coordinator




4. Partnership Developer

5. Roles and responsibilities

Decision Making: A Sustaina Completed In Progress Gaps
1. Think long term

2. Looks for regional solutions

3. Be transparent and

accountable

4. Be innovative

5. Adopt simple,

understandable and doable

6. Adopt financially achievable

approaches

7. Engage community

members

8. Make a commitment and

lead by example

9. Be inclusive

10. Be creative

Financial Considerations  |Completed In Progress Gaps
1. Funding opportunities

Ongoing Engagement and AjCompleted In Progress Gaps




1. Ongoing community
involvement and

2. Annual celebration and
action planning

Measure Our Progress

Completed

In Progress

Gaps

1. Action Inventory

2. Annual Report Card

3. Refreshment of our plan




