
Healthy Kids Community Challenge 
 

Partnership Meeting 

November 15, 2016 

Hiawatha Lower Hall 

1-3pm 



Last time… 

 



 



 



Agenda 

1. Welcome 

2. Review HKCC and EPODE 

3. Community Needs Assessment Summary 

4. Growing Healthy Kids group-work 

5. Groups share ideas 

6. Summarize ideas, ways to be involved 

7. Adjourn 



1. Welcome!!  

• Deanna Moher, Coordinator HKCC Peterborough 

• Co-Chairs: Linda Mitchelson, City of Peterborough 
Hallie Atter, Peterborough Public Health 

• Other Leadership Committee members/agencies 

• Peter Mangold, KPRDSB 

• Marcy D’Alessandro, PVNCCDSB 

• Joëlle Favreau, YWCA 

• Lise Leahy, PRHC 

• Heather Stephens, YMCA 

• Sandra Robinson, City of Peterborough (Children’s Services) 

• Gerry Barker, Township of Cavan Monaghan 



1. Welcome!!  

• Introduce yourself to your neighbours! 

•What’s your name? 

•Where are you from? 

•Where you do work? 

• Involved with HKCC yet? 

 



2. Review HKCC and EPODE 

Healthy Kids Community Challenge 

 

 



Call to Action  

• The report recommends a wide range of initiatives to help promote 
healthy weights. Action has already been taken by: 
• Providing more kids with healthy snacks and meals in school.  

• Introducing legislation on the inclusion of calories on menus.  

• Supporting new mothers to breastfeed (known to be a protective factor 
in the promotion of healthy weights among children). 

 

• The report also called for the province to implement a community-
driven program that develops healthy communities for kids – 

                     THE HEALTHY KIDS COMMUNITY CHALLENGE 

 Peterborough was 1 of 45 communities selected to participate.  

 

The Ontario Ministry of Health and Long-Term Care  
released “No Time to Wait”, the Healthy Kids Strategy  
Report in 2013. 



HKCC Goal & Principles 

HKCC Goal: Reduce the prevalence of and prevent childhood 
overweight and obesity in The Challenge communities.  

 

HKCC Principles:  

• Focus on healthy kids, not just healthy weights. Age rage 0-12 years.  

• Recognize that healthy kids live in healthy families, schools and 
communities  

• Strategies targeting protective factors for healthy weights – 
including improving nutrition, physical activity and promoting 
adequate sleep – will benefit all children, regardless of weight 
status.  

• Focus on positive health messages and not on programs or 
messages that could increase bias or stigma around weight.  

• Support health equity through interventions at the population-level 
and by targeting at-risk populations.  

 



2. Review HKCC and EPODE 

• HKCC is based on an international approach for obesity 
prevention: EPODE = Ensemble Prévenons l’Obésité Des 
Enfants / Together Let’s Prevent Childhood Obesity 

• “a coordinated, capacity-building approach to help 
communities reduce the prevalence of childhood obesity”  

• Started in 2 towns in France in 1992  

• EPODE supports programs on a local level that help 
create new everyday norms for children to enjoy healthy 
eating, active play and recreation by engaging all 
members of the community… 



2. Review HKCC and EPODE 



EPODE International Network 
Video 

• https://www.youtube.com/watch?v=dQw0DiKbmyI 

• 2-minutes 

https://www.youtube.com/watch?v=dQw0DiKbmyI
https://www.youtube.com/watch?v=dQw0DiKbmyI




2. Review HKCC and EPODE 

• EPODE’s community approach can prevent childhood 
obesity – it’s a movement 



 



 



 



 



 



2. Review HKCC and EPODE 

• Other areas of Canada have taken up the approach 
including a program called SCOPE in BC 
Sustainable Childhood Obesity Prevention  
through Community Engagement 

• Key pillars of the EPODE methodology: 

1. Political commitment 

2. Resources (Private Public  
Partnerships) 

3. Support Services (Multi- 
stakeholders, Social Marketing) 

4. Evidence/Evaluation 



 



 

It can work! 

This is the time to take advantage of 
this opportunity to improve the health 
of our kids and community at large 

Positive impacts on long-term health 
(reduced chronic disease), mental 
health, economic, community/social 
(*all intertwined*) 



HKCC Overview in 
Peterborough 
• Application through Sustainable Peterborough 

• Includes City, County, Curve Lake and Hiawatha First Nations 
$225,000 per year (after coordination salary/benefits) 

• 3 years, 2015 – March* 2018 

 

9-month long Themes 

• Theme 1, October 2015-June 2016 
• Run. Jump. Play. Every Day. 

• Theme 2, July 1-March 2017 
• Water Does Wonders 

• Theme 3, April-December 2017 
• Healthy Eating  

• Theme 4? January 2018 - ? 

 



Theme 1 
• Focused on supporting kids to be 

more physically active 

• Different types of activity including 
active play, active transportation, 
sports and structured physical activity 

• Opportunities were offered through-
out the community in different 
settings and for different age groups 

 

 

Did some great things and made 
some great partnerships 

Some lessons learned 

Very busy / rushed timing  

 



Theme 2 
• Water Does Wonders  July 2016 – March 2017 

• Focused on promoting  water as the best 
beverage choice for kids + increasing access 
 

• Hydration stations across the community  
+ online map 

• Working with schools, child care, YMCA, 
community groups 

• Communications strategy 

 



Theme 3 - TBD 
• April – December 2017 

• Focus will be either promoting: 

• Fruit and vegetable consumption OR 

• Breakfast 

 



 



Next Steps 

• $225,000 April 2017 -  March 2018 

• $~169,000 for Theme 3 - April-December 

 

• Use Community Needs Assessment and input from 
partners to set priorities for HKCC funds 

• Support existing networks and programs 

• Partner engagement to strengthen our work and 
continue beyond HKCC 



3. Community Needs Assessment 

• Required to Ministry March 2016: 

• Community Profile 

• Community characteristics (social and environment) 

• Health status 

• Priority populations 

• Assets (+) and Barriers (-) 

• Programs and initiatives, leaders, policies, 
organizations/networks, funding, infrastructure, access 

• Opportunities 

• Use available assets to overcome identified barriers 

• According  to certain Themes 

 

 

 



3. Community Needs Assessment 

• Many sources of data used to complete 

• Available on Sustainable Ptbo HKCC working group 
webpage 
• Assets – Peterborough Food Action Network, Food for Kids, 

Nourish, Community Gardens 

• Barriers – inadequate income, food insecurity 

• Opportunities – Early Years connections, Food literacy 
programs, connections with townships/recreation 

• Living document - Updates as appropriate (profile, assets 
and barriers) 
• E.g. release of PPH Report on Child Health just last week 
http://www.peterboroughpublichealth.ca/my-life-health/parents-caregivers/child-
development/child-health-status-peterborough-city-and-county/ 
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Family Demographics Infographic 

 

 

 



3. Community Needs 

• Welcome our guest to share a local experience: 

 



Recall: 

 



 



 

Group 1 

Group 2 

Group 3 

Group 4 



4. Growing Healthy Kids 

• How can we continue growing healthy kids? 

• How can we work together to build the strong 
foundation needed for when funding ends? 

• Groupwork  

1. Political Commitment 

2. Resources 

3. Evidence 

4. Support Services 



5. Groups share ideas 

 



6. Summarize ideas 

• Ways to be involved  

• Role strengthening our foundation 

• Communications strategy 

• Business connections 

• Leadership committee 
 

 



7. Adjourn 
 

Thank you for attending! 
 

 

 

Deanna Moher, HKCC Coordinator 
Peterborough  Public Health,  
185 King St, Peterborough  

705-743-1000 x 355 
dmoher@peterboroughpublichealth.ca 

 


