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‘ 0&/ Updates

e Climate Change Working Group Meetings
* November meeting: Task Force debrief and
* Next meeting joint Task Force session in January
e Community Task Forces
 Formation and orientation in September
e January session on action brainstorming
e Corporate Stakeholder Committee
* November meeting — Milestone 1 reports, corporate actions and
opportunities
* Next meeting (January) — community action opportunities; initial
corporate and community targets
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Oér/’ Local Governments

e Partners for Climate Protection
e All municipalities are members
e Curve Lake and Hiawatha granted special eligibility
* Introductory Presentations Delivered to Councils
e All municipalities and both First Nations
 Milestone 1 Reports

e Submitted to all municipalities
 Hiawatha and Curve Lake in-progress
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@ 04,/ Sustainable Peterborough
Recognition Event

 Timing: late January (exact date TBC)

* Purpose:

e Sustainable Peterborough Partnership Appreciation
e Official launch of CCAP
* Presentation of Milestone 1 Awards

* Guests
e Glen Murry as keynote speaker (TBC)
e Mayors/Warden/Chiefs
e FCM/ICLEI Partners for Climate Protection Representative
e GMF and OTF Funding Partners
e Sustainable Peterborough Partners
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Timeline

Opportunities

Action Database Action Selection Action Plans

Actions
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v o " Mar — Action % Cmavienn \
=] Nov — Input pn Planning May — Review
<1 -4 |* Aug — Background on Corporate Actions Session and Draft Plans
= | Targets * Jan — Present Corporate * Reports/Pres
9 s [ . ncil
o = Action Database Target Setting to Councils /
~x UM S Introduction: * Jan — Generate * May — Draft Plans;\
© 5 ept — Introduction; Action Ideas; Assess Community Target
— '+ Background on Targets

Setting /

* Sept to Jan — Community Group Workshops for
Action Ideas

* Oct — Student-Led Workshops for Action Ideas

Council

Resolutions
* Sept to Jan — Events & Pop-Ups for Action Ideas (May/June)
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