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‘ Planning and Engagement Structure

‘ Community Engagement Program

‘ Other Business
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Ongoing Stakeholder & Community Collaboration and Consultation
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e Local Government Initiation
* Introductory package to CAOs and Chiefs
e Ask to join PCP program (sample resolution)

e Ask to participate on Corporate Stakeholder
Committee

 Corporate Stakeholder Committee
 Terms of Reference and workplan
e First meeting Dec 16; next meeting March 26

e Clerks and Treasures Meeting —Jan 15
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Data Collection & CSC Updates sustainable P

 Corporate Stakeholder Committee meeting
rescheduled from January 16" to end of
February - GHG Emission Inventory & Forecast




sustainable
Peterborough ™

Planning & Engagement Structure
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Oversight

Overall Project Direction
|

Corporate Stakeholder
Committee

Community Stakeholder

Working Group

- Shape Corporate Plans

- Inform Community Plans - Shape Community Plans

Corporate Focus Community Focus
- Energy/Facilities

- Land Use Planning - Natural Assets & Water
- Fleet/Transportation

Planning - Transportation - Agriculture & Food
- Infrastructure/Assets - Community Energy - Economic & Business
- Corporate Waste - Community Waste - People & Health
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Public and Stakeholder Engagement
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e Evolution of the Energy Working Group

 Representative from each of the 12 local
governments + Peterborough Utilities

Energy/ Fleet/
Facilities Transportation

Planning

Infrastructure/

Acsets Solid Waste
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Community Stakeholder Working Grougstainable P

e Remain an overarching
community representation

e Community Collaboratives:
informal task forces to
engage with existing
community groups,
organizations, and
Initiatives on a contmuous
basis

e 8 regular WG meetings + 4
collaboratives
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Land Use : Community
: Transportation
Planning Energy

Community Natural Assets [l Agriculture &
WENTE & Water Food

Economic & People &
Business Health
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 Ongoing Collaboration
e Steering Committee
e Corporate Stakeholder Committee (CSC)
e Community Stakeholder Working Group
e Community Collaboratives

e Communications
e Public Campaign
 Website and Social Media
 Newsletters/ Publications
e Media release and media coverage
e Local government updates
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Phase 1 - Mobilize the
Community: Grounds for Change C h

e Pop-Up Climate Conversations/ Piggy-back
Public Events

 Online survey
 Focused Climate Workshops
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Phase 2 — Actions: Planning for

Change c [

e Pop-Up Climate Conversations/Piggy-back Public Events
e Online survey

e Focused Climate Workshops

e Workshop-in-a-Box

e Community Collaborative

— Session 1: Introduction and Setting Targets

— Session 2: Actions and Identifying Priorities Focused
Climate Workshops

* Presentatigns to Local Government Councils
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Phase 3 — Implementation: Ready

for Change ¢ h S

e Presentations to Local Government Councils

e Piggyback Public Meetings
e Community Collaborative

— Session 3: Defining Priority Actions

— Session 4: Implementation

e Presentations to Local Government Councils
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Thank You!
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