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What is LAS? 

 Our objective is to help you: 

 Save Money, Make Money, and   

Build Capacity 

 A wholly-owned subsidiary of the 

Association of Municipalities of 

Ontario (AMO) 

 Financial return to AMO 



LAS Programs and Services 

 Electricity 

 Natural Gas 

 EPT 

 EMT 

 Solar 

 Fuel 

 

 Group Benefits 

 Insurance 

 Risk Management 

 One Investment 

 CDM Resources 
(Audit++, Benchmark, 

Toolbox)  

 

www.las.on.ca  
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http://www.las.on.ca/


Energy Planning Regulatory 

Requirement 

 Energy Conservation and Demand 

Management Plans (Reg 397/11) Regulation  

under Green Energy Act requires: 

 The first report due July 1, 2013: Energy 

Consumption and GHG Emission Template.  

 The second report due on July 1, 2014 energy 

conservation and demand management plans. 
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Energy Planning Tool (EPT) 

 

6 



Dashboard 

Planning Bar 

 
 

The planning bar chevrons take you through the process one easy step at a time.  

Commitment – Vision, Policy, Goals, Targets and Objectives 

Understanding – Identify current status and future needs 

Planning –  Plan your strategy, people, structures, finances and 

implementation 

Execution – Chart activities and projects 

Evaluation – Review planning and monitor progress 

Data & Implementation Bar 

 
Track who, what, when and where, including your energy team, your energy 

consuming buildings/assets, key projects, meetings, workshops, and relevant 

documents (OPs, sustainability plans, etc.) 



Municipality & People 

Basic 

Information 
Input municipal address, 

phone and picture. 

Goals & Objectives 
Add CDM Targets and related 

objectives as determined by team 

People List 
Input details on the key individuals; 

link to programs, processes, and 

projects to ensure accountability. 



Facilities 

Facility List & 

Details 
Upload data for each of your 

facilities including address, and 

link or edit to data housed in the 

chevrons and other title bar 

sections. 



Projects 

Project List & Details 
Create, track  and monitor energy 

projects. Assign a staff leader. 

 

Each project record includes 

information on cost, energy savings, 

and return on investment. 
 



Programs 

Program List & 

Details 
Create and track programs such 

as meetings, workshops and 

audits that further plan creation 

and implementation.  

 

Each program assigned an asset, 

a staff lead, and length. 



Reporting Options 

Generates Compliant Annual Reports and 5 year Plans  
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End Product 1: Annual Report 

Fulfill Ministry of Energy’s Requirement for the following 

in your annual report: 

• Address, total floor area, hours of use and type of 

operation 

• Amount of energy used by type 

• Amount of greenhouse gases emitted with respect 

to types of energy purchased and consumed per 

facility 

 



End Product 2: Strategic Plan 
Fulfill requirement for 

the following in your 

energy plan: 

• Data from energy 

report(s) 

• CDM goals and 

objectives 

• Proposed CDM 

measures 

• Confirmation of 

Council Approval 

 

 



Energy Monitoring 

 The first step in any successful energy 

management regime is tracking energy 

consumption 

 You cannot manage what you don’t track 

 The EMT allows users to track day to day 

energy consumption 
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• Manage all types of energy (natural 
gas, electricity, steam, propane, etc.) 

• Multiple years of data – consumption 
or metered 

• Customizable Municipal facilities 
hierarchy 

• Environment Canada weather feed 

• Track GHG and Benchmark Facilities 
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EMT - Dashboards 
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EMT – Report Options 

• Four categories of 
standard reports 

• LAS can build 
custom reports 
upon request 
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GHG Emission Reports 
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• For information about EMT service offerings, 
pricing, and other questions please contact 
Chris Hanlon, Manager, Energy, 
email:  CHanlon@amo.on.ca, (416) 971-9856 
ext. 356  
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mailto:CHanlon@amo.on.ca


Recap: Getting Started 
1. Gather Your Information  

– Facilities List 

– Baseline Energy Data (from billing sources)  

2. Build Your Team 

– Creating an Energy Team to lead/guide the process, 
provide feedback, and encourage buy-in 

• Should include individuals from all aspects of municipal 
operations (council, senior admin/finance staff, 
facilities/operations) 

3. Consider Outside Supports 

– LAS’ EPT and EMT 

– Ministry, Utilities, OPA, FGT, consultants 

 

 



To Learn More… 

 

Contact: 
 

Scott Vokey 

Energy Services Coordinator 

416-971-9856  ext. 357 

svokey@amo.on.ca 
 
 

Or visit our website at: www.LAS.on.ca 
 

mailto:svokey@amo.on.ca
http://www.las.on.ca/

