izati tainabl
Organizational Structure s

== —
Corporate Community
* Corporate Subcommittee (CSC) — 10 meetings | * Working Group — 12 meetings
e Staff Workshops — 2 e Stakeholder Meetings & Presentations
* Public Engagement — In-Person & Online
Potential Reorganization Potential Reorganization
* More robust CSC with expanded staff * Initiate focused Task Forces
representation * Climate Change WG as overarching group

* Elimination of separate Staff Workshops

Potential Focus Areas Potential Focus Areas
* Energy/Facilities
* Fleet/Transportation

* Land Use Planning Natural Assets &

| ) * Transportation Water
Al * Energy * Agriculture & Food
IMZESHREHI e ASSEE * Waste * Economic & Business

e Health & Culture

PCP Sectors PCP Sectors

* Buildings * Residential

* Street lighting * Institutional, commercial, industrial
e Water and wastewater treatment e Transportation

*  Municipal fleet * Solid waste

* Corporate and/or community solid waste
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